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Crisis are Part 
of Recovery

Crisis are an expected part of the recovery process.  
Usually, recovery begins with a crisis.

• Sometimes crisis are very destructive, traumatic, or even 
dangerous.  Sometimes they overwhelm abilities, break 
down supports, relationships, and community roles.  
Crisis can be massive setbacks.

• Sometimes crisis are very motivating and opportunities 
to grow and change.  Sometimes they spur creativity, 
help us learn new abilities, discover new supports, 
strengthen relationships, and community roles.  Crisis 
can be the moment when recovery really got moving. 

Because of their crucial role in recovery, we must be very 
attentive to how each crisis is impacting recovery.  It is not 
acceptable to wait until after a crisis has been dealt with and 
resolved to pay attention to recovery.  How every stage of the 
crisis is handled is likely to have long term effects.



Is this a 
Recovery-Based 
Program?

3 Essential 
Recovery 
Transformations

1. From Illness-Centered to Person-Centered: Moving 
from centering our efforts on the treatment of 
illnesses and the reduction of symptoms to a holistic 
service of people and the rebuilding of lives

2. From Professionally-Driven to Client Driven 
Collaboration: Moving from professional directed 
relationships emphasizing informed compliance with 
prescribed treatments to individualized relationships 
emphasizing empowerment and building people’s self 
responsibility 

3. From Deficit-Based to Strengths Based Resilience: 
Building hope for recovery upon each person’s 
strengths, motivations, and learning from suffering 
rather than upon the competence of professionals and 
medications to reduce or eliminate the burden of their 
illnesses



Emergency 
Welcoming 
and 
Engagement



Engagement and Welcoming Strategies

Medical Model
• Establish trust for professional 

expertise based on effective 
diagnostic enquiry

• Create reassurance based on 
professional’s strengths

• Establish illness treatment goals and 
informed consent

• Initiate long term treatment plan
• Restrict supports to confidential, 

professional, paid service providers

Recovery Model
• Establish trust for personal caring based 

upon empathetic enquiry and shared 
experience

• Create reassurance based on patient’s 
strengths

• Establish patient’s life goals and relevance 
of treatment (with or without illness 
explanation)

• Do something helpful now – include charity 
and benefits assistance

• Inclusion of friends, family, and community 
in supports



Advanced Welcoming Strategies

• Person-centered instead of illness-centered 
plans 

• Client-driven instead of professional-driven 
plans

• Relationship based services
• Begin with charity – then use motivational 

interviewing
• Strengths based and Trauma sensitive 
• Non-judgmental, acceptance and harm 

reduction
• Avoid power struggles - empathy
• Work on recovery, not cure

Recovery Approach

• Lack of insight
• Lack of trust in us and 

compliance
• Lack of communication and 

understanding
• Lack of motivation
• Too ill
• Substance abuse
• Aggressive / nasty
• Untreatable / incurable

Challenge



Crisis Unfold as a Process

Issues are being handled 
without upsetting the 

balance of things

Issues are being handled, 
but stressing things

The ability to handle 
issues is overwhelmed

People react to being 
overwhelmed – including 

in dangerous ways

People’s reactions are de-
escalated and they start 
to handle things again

People make changes to be more resilient and 
less likely to be overwhelmed again (perhaps by 

handling the issue, increasing supports, 
improving ways of handling things, or 

increasing protective factors) 

A crisis isn’t an isolated incident.  The crisis unfolds – and resolves – as a process.  Something preceded the 
crisis, and something will come after it.  



The Crisis 
Itself 

Isn’t the 
Problem

If we focus our efforts on resolving crisis and never turn our 
attention to the underlying issues and the way they’re being 
handled, we’re likely going to face the same crisis again…soon.

Crisis services need to include robust “post-crisis” 
responses.  

Just de-escalating things and sending people on their way isn’t 
enough – whether you’re a hot line operator, a mobile crisis 
worker, a crisis residential facility, a hospital, a jail, or even a 
long-term institution.

Referrals don’t work.  Integrating post-crisis services and “warm 
handoffs” do.



Crisis Can be 
Traumatizing 

–
So Can Crisis 

Services



Evaluating crisis responses:

1. How did the services adapt as the crisis unfolded and resolved?
2. Who was included in and served by the crisis response?
3. How were the important contexts  the crisis occurred within addressed?
4. What services were helpful, and unhelpful?
5. How was fear and dangerousness involved?
6. Were the people being served traumatized or re-traumatized?
7. How was the opportunity for growth involved?
8. What were the underlying and impairing issues?
9. Was there a renegotiation or more acceptance or just a re-stabilization?
10. What did the service relationships emphasize?
11. How did the crisis impact long term recovery?

How would you edit this list?



THANK YOU!
Check out my new book 

Journeys Beyond the Frontier:  
A Rebellious Guide to Psychosis and Other Extraordinary Experiences

at Amazon books and Kindle

I’m available for recovery-oriented trainings, 
consultations, and workforce development opportunities.  

Contact me for fees and to arrange content.
Mark Ragins, MD

markragins@gmail.com

Look for my articles and videos at
www.markragins.com

mailto:markragins@gmail.com
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